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Individuals, families, and groups from more than 
40 villages around the areas in which we operate 
benefit from company investment in community 
infrastructure, health, education and livelihood 
programs.

Strengthening Basic Infrastructure
We help improve access to basic facilities and services 
within local communities, including strengthening road 
infrastructure to provide safer road access to and from 
villages and contributing support for clean water 
projects.

Food Security 
Goodhope implements measures to ensure that local 
communities have access to sufficient, safe and 
nutritious food that meets their dietary needs and food 
preferences for an active and healthy life. Areas that 
are utilized as food resources by local communities 
have been surveyed on the ground and subsequently 
mapped as HCV 5 and set aside as conservation area. 
Access to these areas is enabled for community-use 
and management and monitoring approaches are 
adopted to prevent degradation of resources. 

Goodhope also supports farming in the local 
communities, providing agricultural training and 
materials to promote sustainable food production. A 
collaboration established in 2016 between Goodhope
and Al-Azhar Foundation, has initiated several 
community development programs designed to 
promote resilient and sustainable food production 
systems that contribute to the provision of socio-
economic benefits and ensure that local communities 
are not impacted by food shortages. The programs 
focus on providing agricultural training, coaching and 
business opportunities, and support fish farming, 
vegetable farming, fruit farming and homestead 
gardening in the local communities. 

Efforts to ensure access to sufficient nutrition are 
supported by investment in long term programs 
providing additional nutrients to children under five 
years old. The company also periodically donates food 
packages to local communities. During the COVID-19 
pandemic, Goodhope has supported the extra 
provision of essential needs, including rice and cooking 
oil, in coordination with local governments. 

Improving access to improved affordable 
healthcare
In addition to company-owned clinics within 
concessions, we support 11 community clinics in 
collaboration with local health authorities. 
Programs include free healthcare checks; family 
planning services; blood donation campaigns; 
support for emergency services and health 
campaigns promoting healthy lifestyles and the 
prevention of disease. 

Contributions to Community Health and 
Medical Services in Response to COVID-19
Goodhope contributes to national and local 
measures to help protect local communities from 
the impacts of COVID-19. We have been working 
with local COVID-19 taskforces to conduct 
campaigns on the risks of the disease, to 
communicate prevention measures, to provide 
care packages and essential protective 
equipment, including face masks, hand sanitizers 
and soap, to facilitate regular spraying of 
disinfectants in public spaces, and to ensure 
health screening. Furthermore, to help ensure 
that the necessary equipment is available for the 
treatment of COVID-19 patients, Goodhope has 
donated five ventilator units, amounting to a cost 
of $206,896 to enable intensive care treatment of 
patients. These critical care units have helped the 
recovery of patients in Central Kalimantan and 
Nabire, Papua.

Goodhope contributes to support fish farming in 
Terawan Village, Central Kalimantan.  
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Improving access to quality education
Our education programs are delivered with the aim to 
equip students with the knowledge and skills needed 
for their future careers and endeavours. Established in 
2008, the Agro Harapan Foundation works to provide 
quality education, managing 13 of its own schools 
whilst also contributing to assisting existing schools 
within the community. 

In 2019/20, the Foundation employed 131 teachers of 
which 63 were full-time internal teachers and 68 
auxiliary teachers seconded to public schools. Total 
investment in FY2019/20 was $1,014,189, providing 
education for 5,844 students, including 3,346 
employees’ children and 2,498 children from local 
communities.

Our vision is to not only support the learning of 
standard subjects, but to encourage the development 
of skills such as problem solving and critical thinking 
and, 'educate for sustainabililty' by working with 
teachers and relevant organisations to embed 
sustainability into the teaching curriculum and to 
promote sustainability initiatives in schools.

Women's Empowerment Programs
As part of our efforts to promote the delivery of fair 
and equitable benefits, Goodhope has established 
programs to build the independence of women 
among local communities and promote equality in 
opportunities. 

Our Women’s Empowerment Program in Nabire, 
Papua, established in 2015, facilitates monthly Savings 
and Loans Cooperative Meetings for savings and 
borrowing activities, and encourages initiatives for 
improved economic income and enhanced welfare. 
Currently 23 members benefit from the program. It is 
intended that the initiative will become an 
independent program, fully handed over to the board 
and its members, with the company only monitoring 
the progress of the group.

Scheme Smallholder Programs (PLASMA)
Goodhope has developed 7,304 hectares of oil 
palm as cooperative-owned scheme smallholder 
plantations (PLASMA) to support sustainable 
development among the local communities. 
Currently Goodhope has more than 4,000 
members in its PLASMA schemes, in a total of 28
cooperatives. For each cooperative, we provide 
training to promote self-management, financial 
awareness and financial planning skills, to enhance 
the abilities of members to effectively manage 
their funds from the shares of profit, encourage 
and support entrepreneurship and contribute to 
long-term improvements in community welfare. In 
2018-19, training programs on Financial 
Management and the Management of 
Cooperatives were implemented with support from 
Perbanas Institute.

Monthly meetings are held between Cooperative 
Committees and company representatives to 
discuss financial reports, agronomy, and planning 
for the following months and years. Furthermore, 
an Annual Members Meeting is held each year for 
stakeholders. 

Support for Independent Smallholders
We support independent smallholders by 
facilitating their inclusion into our supply chain and 
by promoting the implementation of practices to 
increase the productivity, profitability, and 
sustainability of smallholder supplied commodities.

Our smallholder engagement programs are 
designed to promote the benefits of sustainable 
land management and build capacity for livelihood 
improvement. In collaboration with Daemeter
Consulting, our Farmer Field School program aims 
to help smallholder farmers to improve crop 
productivity and adopt good agricultural practices.  
The program has become the first smallholder 
school model in Penajam Paser Utara (PPU) district, 
East Kalimantan. Topics of training are tailored to 
the needs of the farmers including: 
1. Seed/planting material quality  
2. Crop maintenance and plant nutrition
3. Fertilizer use, increase use of organic matter
4. Herbicide use, reduced dependency on  

chemical formulas
5. Harvesting techniques

Teacher training program
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Through partnerships with Environmental 
Leadership and Training Initiative (ELTI) and 
Swaraowa we invests in capacity building initiatives 
to support honey production as an income 
generating opportunity. The knowledge gained 
from our training program has been applied by 
participants to establish stingless bee colonies for 
honey production. 

In collaboration with Aidenvironment, we aim to 
coordinate suitable community development 
programs to empower and improve the livelihoods 
of local communities around our concessions in 
Ketapang Region, West Kalimantan. Goodhope and 
Aidenvironment are collaborating to identify 
economic and local business potentials for the 
Social Forestry project Benua Krio village. 

In collaboration with IDH Sustainable Trade 
Initiative, we support the implementation of 
Production-Protection-Inclusion (PPI) Compact 
Project in Ketapang District, West Kalimantan, and 
are looking to apply the approach to optimize 
community based conservation and economic 
development in Papua. We will continue to 
embrace partnership approaches and encourage 
alternative income generating activities designed to 
enhance community welfare in and around our 
operating locations and across the wider landscape. 

The Farmer Field School program has seen 235
Farmers trained to date, of a total 1,279
Independent Smallholders engaged. We are 
working on expanding our smallholder support 
program to achieve progressive increase in the 
number of smallholders engaged, progressive 
increase in the number of training hours for 
smallholders and growth in the agricultural 
productivity of small-scale producers.

The continuation of our capacity building programs 
we will increasingly support progression towards 
eligibility for sustainable palm oil certification (ISPO 
and RSPO). We will progressively provide support 
for certification and aim to achieve 100% RSPO 
certification of scheme/associated smallholders and 
outgrowers by 2025.

Alternative Income Generating Opportunities
Goodhope supports programs that aim to enhance 
the capacity of local communities to participate in, 
contribute to, and benefit from sustainable ways of 
earning incomes that do not rely on oil palm. 
Towards this, we foster partnerships to provide
training and learning opportunities relating to 
activities that have the potential to support 
livelihoods, including farming and small business 
development, financial management and 
administrative activities. 

Goodhope has been working with a number of 
partner organizations to facilitate the delivery of 
capacity building initiatives and the development of 
livelihood programs, supporting efforts to 
safeguard forests, secure food security and fulfil 
human rights. 

Farmer Field School for Independent Smallholders

Engagement for Community Development Program, 
Benoa Krio village, West Kalimantan.

Cultivation of stingless bees to strengthen livelihoods


